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Subject: LONG-TERM CARE STRATETK PLAN FINAL REPORT 

On January 21,2003, your Board adopted the County of Los Angeles' Long-term Care 
(LTC) Strategic Plan for the Aged and Diibled and designated the D i o r  of 
Community and Senior Services (CSS) to take the lead role in implementing the Plan's 
goals and objectives with relevant County Deparbnents and community leadership. The 
Director was also in&ucted to establish the Long-Tenn Care Coordinating Council 
(LTCCC). 

I am pleased to submit the Final Rsport that reflects the success of CSS in engaging 
the community and key County departments and agencies in implementing the LTC 
Strategic Plan, under the auspioes of the LTCCC. While the Fhal Report bntains 
many strategies to implement the goals and objectives of the LTC Strategic Plan, there 
are three stpdtegies,'which I believe, will have immediate impact on our constituents. 
They are as follows: 

A soctal services meMx of frequently requested social services provided in 
LA County and their definitions, to aid social workers in identifying 
resources for their dients. 

A listing of products, equipment and devices to increase independent- 
living options for those individuals with disabiliies. 

The Res~ite Care Awareness Cam~aian (orovided information on . " .. 
caregive; support services such as support groups, legal information and 
camgiver Wining). The campaign reached all CSS County employees 
through payroll inserts; and. reached a wider audience onjme at &r 
Community Connection websiie httD://Itcwnnection.lacountv.info. 
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